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                                              Manager’s Report October 2019-September 2020 

 

             South Indian River Water Control District (the District) is a special taxing District in Palm Beach 

County.  Established in 1923, the District encompasses 12,500 acres and serves Jupiter Farms, Palm 

Beach Country Estates, Jupiter Park of Commerce, and Egret Landing. 

             The District is organized and operates under Chapters 189 and 298 of the Florida Statutes.  The 

District is governed by a five-member Board of Supervisors that serve three-year terms.  Maintenance 

operations are overseen by the Manager. 

             The District’s primary scope of work is stormwater drainage.  The drainage functions as a dual 

basin system.  The East basin which is East of South Florida Water Management District’s (SFWMD) 

Canal 18 includes Palm Beach Country Estates, Jupiter Park of Commerce, and Egret Landing.  There are 

fifteen miles of canals and six weir structures that take water to the Florida Turnpike Borrow Canals. 

Waters are then routed to the Southwest Fork of the Loxahatchee River.  West of Canal 18 is Jupiter 

Farms which has 45 miles of canals and five water control structures that drain stormwater to the 

Northwest fork of the Loxahatchee River.  Both Jupiter Farms and Palm Beach Country Estates are 

gravity fed systems that have natural flow from West to East.  During heavy rainfall events, the District 

can discharge stormwater into Canal 18 by way of SFWMD G-92 structure for the West Basin and PC-8A 

and PC-10 which are located at the west end of Canal C and Canal E in Palm Beach Country Estates for 

the East Basin. 

            In August of 2019, Hurricane Dorian was just off the East Coast of Palm Beach County.  With 

saturated conditions from previous rains, the threat of Dorian’s projected 10-15” of rainfall within the 

District raised concerns about flooding in certain areas.  One of those areas was Canal E in Palm Beach 

Country Estates.  In order to create additional flow, the District and SFWMD worked together to install 

four 24” pipes that would allow drainage to the PC-10 structure.  Although Dorian impacts were 

minimal, the Board of Supervisors voted to have a permanent structure constructed for future storm 

events.  The Board approved funding to begin this project in the upcoming fiscal year. 

           The District also installed a drainage culvert to connect Canal 6 and Canal 13 in Jupiter Farms.  This 

project was related more to access than drainage.  By connecting these two canals, travel time and 

safety hazards related to Canal maintenance are minimized.  This connection combined with 2 others 

along the District’s perimeter canals enables the Palm Beach County Sheriff’s Office (PBSO) to 

apprehend those who utilize the canals with unauthorized motor vehicles.  It also provides alternate 

locations for horseback riders, and walkers who use the Canal Right-of-Ways for enjoyment and 

exercise. 

            In addition to Canals, the District also maintains over 380 miles of roadside and outfall ditches. 

These ditches serve three functions: stormwater runoff, retention, and percolation.  They also collect 

and move water from properties to the canals by way of gravity.  The re-contouring of ditches is part of 

the District’s day to day operations.  Landowners who fill in ditches without notifying the District are in 

violation of Florida Statute 298.66 and could be subject to a fine if not corrected. 

 Also, landowners who bring in material to raise the elevation of their property may have to 

permit through Palm Beach County.  Under ULDC Article 18 Flood Damage Prevention, landowners are 
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allowed a maximum of 20 cubic yards per one-acre lot size placed during any 24 month period for 

developed property maintenance.  Anything over 20 cubic yards requires a permit. This permit allows 

the County to review site plans. The applicant must demonstrate that they are not creating negative 

impacts to the surrounding properties and the District’s drainage system.  For more information, please 

contact Palm Beach County Building and Zoning. 

          Throughout the year, drainage culverts are inspected and replaced in order to achieve maximum 

flow.  We inspect for severe erosion, damage, and sediment buildup to determine if replacement is 

needed.  District culverts are located on road intersections, and the secondary ditch system.   

 Driveway culverts are also located within the secondary ditches; however, they are the 

responsibility of the landowner.  Driveway culverts allow for ingress/egress onto the properties and 

must follow the District policy for size and length.  If the culverts are undersized, or inoperable they can 

have negative impacts to numerous properties during heavy rain events.   In 2016, the Board of 

Supervisors voted to create the Culvert Replacement Program which allows the District to install 

driveway culverts for the landowners.  For a fee, culverts are replaced and secured with rip-rap 

headwalls and sod for erosion control.  This program also gives us the opportunity to review and adjust 

the culvert to the proper elevation and to do an evaluation of the drainage ditch.  We inform the 

landowner of their responsibility when it comes to the maintenance of the culvert and what to look for 

if the culvert is showing signs of failure.  To date, we have installed over 900 culverts throughout the 

District which has made this program successful for both the landowners and the District. 

          Canals and Ditches are mowed on a regular basis.  It takes 6-8 weeks to complete the mowing 

schedule throughout the District.  A few years ago, the District began using zero-turn commercial 

mowers in addition to the heavy-duty bat wing mowers.  These mowers can maneuver in areas that 

have limited access, and enhance the aesthetics of our maintenance program.  These machines are 

faster, cost effective and operator friendly.  They have shown to be as productive as the heavy-duty 

mowers but use 50% less fuel on a daily basis.  In fact, over 60% of our day to day operations are now 

used with smaller, quicker, more detailed equipment.  From mini excavators to skid steers, these 

machines have proven to be the future of operations and maintenance for the District.  

           In addition to drainage, the District is also responsible for road grading.  There are approximately 

95 miles of dirt roads that are graded weekly. Periodically, roads are re-contoured and at times material 

brought in to stabilize the surface.  Other roads in the District are paved with Asphalt or Open Grade 

Emulsified Mix (OGEM).  These roads are inspected annually, and when needed, resurfaced with Asphalt 

or Micro overlay.  

         There are some challenges when it comes to the District’s grading and mowing operations, though. 

For instance, landowners who put out large amounts of debris can alter our road grading and mowing 

procedures.  Debris that encroaches within the road easement prevents that section from being graded 

correctly which can lead to instability, shoaling, even possible damage to vehicles and equipment.  If the 

debris is placed in the ditch area, it prevents our mower operators from adequately mowing the ditch 

and shoulder of the easement.  If left, the debris could possibly create drainage issues during heavy 

rainfall and even become projectile objects during storm events.  

          In October of 2019, The Solid Waste Authority (SWA) repealed and replaced Palm Beach County 

Code Section 25-1 and Palm Beach County Ordinance 96-9 to limit the amount of yard debris placed for 



3 | P a g e  
 

pick up.  The maximum allowable yard waste to be placed at the collection site is now 6 cubic yards or 

less.  Yard waste includes leaves, grass, plants, small branches or similar material resulting from normal 

yard maintenance, tree trimming, and landscaping.  Non-conforming yard waste includes the following: 

whole trees, root balls, tree trunks, or other vegetative material resulting from large landscaping 

projects or lot clearing.  In order to have these items picked up, you will have to hire a contractor to 

remove or call SWA to schedule a pick up. With this new ordinance in place, there is an increased threat 

of illegal dumping along the District’s Canal Right-of Way’s.  If you witness this type of activity, please 

call our office (561-747-0550) as soon as possible.  Once reported, the District works with the SWA 

investigative team to determine who is responsible.  

           Along with SWA, and SFWMD, the District also interacts with several other agencies including 

Town of Jupiter, Jupiter Inlet District, Palm Beach County, Loxahatchee River District, Loxahatchee River 

Coordinating Council, Palm Beach County Sheriff’s Office, Fire Rescue, The Florida Association of Special 

Districts and the Safety Council of Palm Beach County.  These interactions with local governments 

ensure good relationships that benefit the constituents we serve. 

          Internally, the District currently has 15 employees that include 11 operators, 1 mechanic, and 3 

office staff.  Operators are cross-trained to run different kinds of equipment and are educated in safety 

procedures.  Regularly scheduled safety meetings are held in-house and employees have opportunities 

to participate in classes sponsored by the Safety Council of Palm Beach County.  In fact, for the last 22 

years, the District has received awards for Driver and Employee Safety from the Council and I have been 

on the Board of Directors for the past 10 years.  The District also participates in a Safety Matching 

Incentive Program sponsored by Preferred Governmental Insurance Trust.  This year, we received 

$994.13 in matching funds for safety equipment purchased throughout the year.  

          Speaking of funds, do you remember Hurricane Irma?  In September of 2017, Irma struck Key West 

as a Category 3 Storm.  The District experienced downed trees, mostly on canals along with nearly 8” of 

rain.  The District applied for reimbursement for cleanup expenses through FEMA and I’m pleased to 

report that this year we received $184,892.00 and another $48,268.00 was just approved in August.  We 

also received $119,116.00 from The Natural Resource Conservation Service (NRCS) for a canal bank 

restoration project related to Irma.  In July the District was approved to receive $150,000 in Legislative 

funding to be used for a drainage project for Section 7 in Jupiter Farms.  The project was designed to 

identify areas of improvement and enhance water quality through debris removal, drainage culvert 

installation, and swale re-contouring.  Although the funding was pulled as a result of the Covid-19 

Pandemic, the District’s Board of Supervisors approved funding in the 2020-2021 budget in order to 

begin construction later this year.   

 One project that was able to get off the ground was the new District shop at the Work Center.  

With our fleet of equipment expanding over the past few years, space was becoming an issue with 

regards to storage, maintenance and repairs.  The new shop will enable us to properly store equipment, 

convert one area to detailed cleaning and painting and provide two areas for maintenance and repairs.    

 The District is also expanding the conference room in the old building in hopes of holding the 

monthly meetings there as well as other events.  In addition, extra safety measures are being taken to 

ensure the well-being of the office staff and shop employees.  A new entry gate is being installed with 

security cameras that will allow staff to monitor incoming traffic.  Employees will have entry cards and 

all others will have to identify themselves and their intent before entering.  Extra fencing has been 
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installed as well to limit access to the rear and side of the property.  These projects are currently in 

review with Palm Beach County in hopes that they will be completed within a year. 

 For more information or any questions you may have, contact the office at 561-747-0550, or 

visit our website at www.sirwcd.org.  We are located at 15600 Jupiter Farms Rd., Jupiter, FL 33478.  
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